FINANCE COMMITTEE I -a Perth and

February 19t 2026 {
7:30 - 9:00 AM — GWM Boardroom/Teams =4 Smiths Falls
District Hospital
AGENDA - CLOSED SESSION
Online Virtual Link:
Join the meeting now
Meeting ID: 283 923 087 199 45 Password: wa7z8Nj6
Item Presenter Action
1. Call to Order Rob D. -
2. Adoption of Agenda* Rob D. -
3. Approval of Minutes — January 224, 2026 * Rob D. -
4. Declaration of Conflict of Interest Rob D. Information
5. New Business/Business Arising
a) 2026/27 Operating Budget Erin F. Resolution
b) Long-term Financial Forecast Erin F. Information
6. Standing Items
a) Financial Impacts & Risks Erin F./Michael C. |  Information
b) Human Resource Matters Brian S. Information
c) Legal Matters Michael C. Information
7. Adjournment Rob D. Resolution
Date of Next Meeting — Thursday, March 19%, 2026 @ 7:30 a.m.

*information attached. **information to follow.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mzg2OGQyNWItYWJiMC00MWQ5LWE3ZDgtZDk5MTZmOWQ2ODJh%40thread.v2/0?context=%7b%22Tid%22%3a%22859b41b6-130f-4d13-a693-1ffec4e7cb5a%22%2c%22Oid%22%3a%22958223a0-71c4-40bc-b853-6edfdeae9842%22%7d

